
CPIM: Certified in Production

and Inventory Management

Part 1: 4-days seminar

Introduction

As the global environment is changing at an ever increasing pace, 
companies need to be able to adapt and innovate more rapidly in order to 
remain competitive. To realize the adaptability and innovation needed in 
today’s marketplace, all functional areas within the organization must work 
together to manage the complete flow of materials from suppliers to 
customers. The APICS CPIM provides candidates with the ability to 
understand and evaluate production and inventory activities within a 
company's global operations. The CPIM Part 1 seminar covers the 
frameworks and the body of knowledge necessary to execute, control and 
improve all internal operations of an organization.
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Key Learnings

Participants to the CPIM part 1 seminar
• learn to understand the interactions and inter-dependencies across the functions and the often 

conflicting pressures and imperatives of the various participants within an organization.
• gain insights into how the various pieces work together and what tools, approaches, technologies and 

measurements support and encourage achievement of supply chain objectives.
• learn about tools and techniques to help to improve operations, increase customer satisfaction and 

company profit.
• learn the necessary common terminology to speak the same language in the supply chain area.

Seminar Content

• Introduction to Supply Chain Management
• Demand Management
• Master Planning
• Material Requirements Planning
• Capacity Management

• Purchasing
• Inventory Management
• Execution and Control
• Physical Distribution
• Continuous Improvement

The CPIM Part 1 seminar is the fundamental introduction into Supply Chain Management. This seminar 
explains Supply Chain terminology and basic concepts related to managing the complete flow of 
materials from suppliers to customers:

Seminar Didactics

The CPIM Part 1 seminar is a mix of case studies, quiz questions, interactive role play, videos, business 
simulations, knowledge and best practice transfer via presentation. The seminars are delivered in 
English and all training materials are in English as well. Exercises to repeat the content, knowledge 
tests and other exercises during the session and at the end of each session, ensure, that the trainer 
receives an immediate feedback on the knowledge transfer success. The seminar is supported by a 
Supply Chain business simulation called The Fresh Connection (4-days seminar starting 2019). More 
information on the next page.

Target Audience

The seminar is designed for individuals working directly in the supply chain and in supply chain 
related functions, who would like to learn, understand and apply the basics of the Supply Chain 
processes and terminology. Furthermore, the CPIM Part 1 seminar is designed for all individuals who 
would like to get the designation Certified in Production and Inventory Management (CPIM).



Become Certified in Production and Inventory Management (CPIM)

CPIM Part 1 can be concluded with an official APICS exam. Participants 
who successfully complete the exam will receive a CPIM Part 1 
certificate. To achieve the Certified in Production and Inventory 
Management (CPIM) designation, the CPIM Part 1 exam as well as the 
CPIM Part 2 exam needs to be completed successfully.
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Questions about organization? Please contact  Ms. Christine Matzner:
seminar@pmi-m.de

PMI Production Management Institute GmbH
Fraunhoferstr. 22
82152 Planegg (Germany)
Phone: +49 (89) 857 61 46
https://www.pmi-m.de

Registration

CPIM: Certified in Production

and Inventory Management

Part 1: 4-days seminar

Seminar Fees

Onsite € 2,999.- (plus VAT),
Virtual Classroom € 2,799.- (plus VAT).
including 4 training days, 1 APICS Dictionary, APICS Participant Workbooks, access to the APICS CPIM 
Learning System, TFC license fee, lunch and refreshments at the seminar locations (onsite seminar).

• When registering several participants for the same open seminar at the same place and on the same 
date, we offer bulk discounts on the net seminar fee. Please contact us for more information.

• Buy a full course package, courses and exams (CPIM Part 1 and CPIM Part 2) and receive a 10 
percent discount on the course fee.

About The Fresh Connection

With The Fresh Connection participants will be able to find lasting answers to many Supply Chain 
Management issues, by making strategic and tactic decisions within a Supply Chain. Learning by doing 
and comprehending the effects are the heart of this web based business simulation for educational 
purposes, where the fruit juice company The Fresh Connection has got into trouble, despite its 
convincing products. There seems to be many week points within the Supply Chain that the daily tasks 
become increasingly harder to manage. Unpredictable challenges pose big risks. Teams of four 
representing the roles purchasing, production, sales and supply chain have the exciting and demanding 
task to lead The Fresh Connection out of the red and to a positive Return on Investment (ROI). 
Participants are challenged to make the best tactical and strategic decisions for the company and 
experience that they not only need profound expert knowledge but also, a strong team!


