
CTSC: Certified in 

Transformation for 

Supply Chain 
(4 days seminar)

Introduction

Supply chains have faced significant disruptions in recent years. Now more 
than ever before, supply chain professionals need to become 
transformational leaders with skills in systems thinking, digital fluency and 
analytical methods for all types of supply chains. The APICS Certified in 
Transformation for Supply Chain (CTSC) credential will equip 
participants with frameworks, strategies, processes and tools to effectively 
manage an end-to-end supply chain transformation.
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Key Learnings

The program leverages components of globally recognized industry standards, including the ASCM 
SCOR Digital Standard (DS), Enterprise Standards for Sustainability and the Digital Capabilities Model 
(DCM). Participants of the CTSC seminar learn to
• Develop and deploy supply chain transformation initiatives
• Identify risks and opportunities, and select the appropriate philosophies, frameworks, models, and 
approaches to effect transformation

• Apply systems thinking to develop, analyze, verify, and validate concept alternatives for 
transformation

• Manage change to effect a successful transformation
• Manage and align processes, capabilities and culture with strategic transformation goals
• Manage skills, roles, responsibilities, and infrastructure needed for successful supply chain 
transformation

• Identify tools and technologies to enable effective supply chain transformation
• Identify and implement strategies for reinforcing, replicating and sustaining improvements

Seminar Content

The CTSC seminar covers activities to increase strategic knowledge and skills to support the successful 
transformation of supply chains, such as:

Seminar Didactics

The CTSC seminar combines a comprehensive integrated business case with smaller case studies, quiz 
questions, and the transfer of knowledge and best practices through presentations. A key focus is 
placed on interactive work with the business case, encouraging active participation throughout. The 
seminars are conducted in English, and all training materials are provided in English as well. To 
reinforce learning, exercises, knowledge checks, and review tasks are integrated both during and at the 
end of each session, providing the trainer with immediate feedback on the effectiveness of the 
knowledge transfer.

• Supply chain strategy
• Operating models
• Supply chain technology

• Digital capabilities
• Transformation programs
• Effective process design

• Business intelligence
• Advanced analytics

Become Certified in Transformation for Supply Chain (CTSC)

An official APICS exam must be taken to qualify as CTSC certified.
A candidate who passes the CTSC exam will receive a personalized certificate Certified in 
Transformation for Supply Chain and is entitled to use the acronym “CTSC” as a title.
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Questions about organization? Please contact us: seminar@pmi-m.de

PMI Production Management Institute GmbH
Fraunhoferstr. 22
82152 Planegg (Germany)
Phone: +49 (89) 857 61 46
https://www.pmi-m.de

Registration

Seminar Fees

PMI Seminar & Exam Package
• 4-days Onsite Class: € 5.195,- (plus 19% VAT)
• 4-days Live-Online / Virtual Classroom: € 4.995,- (plus 19% VAT)

The PMI Seminar & Exam Package includes in detail:
• Participation in an APICS seminar with PMI (onsite or live-online)
• Lunch and refreshments at the seminar location (onsite only)
• APICS training material: printed APICS Textbooks and Slidebooks
• access to the online APICS Learning System (for 1 year)
• 2 x 90 minutes online "Exam Preparation Session" in small groups
• APICS Exam Credit*
• free "Second Chance" retake exam**
• ASCM Certification Upgrade Membership (for 1 year)
• One-time free individual participation in a The Fresh Connection Global PRO Challenge*** (Spring 

Edition or Autumn Edition) + participation in the Global Final in November of each year (optional)

Discounts
When registering several participants for the same open seminar at the same place and on the same 
date, we offer bulk discounts on the net seminar fee. Please contact us for more information.

* Please note that after purchasing or activating your APICS exam credit, the APICS exam must be taken within a certain period of time.
** Only under certain conditions.
*** Free registration for a TFC Global PRO Challenge Edition (Spring Edition or Autumn Edition) starting within one year of the end of your PMI 
seminar with TFC.
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Target Audience

The CTSC program is for supply chain professionals currently assisting, supporting, initiating or 
executing a supply chain transformation within their organization or would like to gain the necessary 
skills to participate in a transformation project:
• Supporting or executing a supply chain transformation within their organization
• Developing a supply chain strategy
• Creating business requirements documents for large-scale systems implementation
• Developing and managing performance control towers, business intelligence capabilities, and 
supporting advanced analytics

• Supporting a supply chain network design (redesign)
• Defining and prioritizing digital capabilities or in a supply chain enabling role

Furthermore, the CTSC seminar is designed for all individuals who would like to get the designation 
Certified in Transformation for Supply Chain (CTSC).
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