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Experimental learning in up-to-date learning environments

Experimental learning is a process of learning by do-
ing, reflecting, and applying what has been learned to
real-world situations. This approach is distinct from
traditional classroom learning, which often relies on
lectures, reading assignments, and exams. Experi-
mental learning is a powerful approach to learning
that can provide learners with a range of benefits. By
actively engaging learners and focusing on real-world
situations, experimental learning can help learners
develop the skills and knowledge they need to succeed
in their chosen field:

» Active Engagement: Learners are more likely to re-
tain information and understand how to apply it in
real-life situations. This type of learning also fosters
a deeper understanding of the subject matter, as
learners are required to think critically and make con-
nections between theory and practice.

» Real-World Relevance: Experimental learning is of-
ten focused on real-world situations, which can help
learners understand how the concepts they are lear-
ning apply in real life. This type of learning can be
particularly beneficial for learners who struggle with
abstract concepts or who learn best by seeing how
things work in practice.

* Increased Motivation: By providing hands-on lear-
ning experiences, learners are more likely to be moti-
vated to learn and to take an active role in their own
learning process. This can lead to better learning out-
comes and increased satisfaction with the learning
experience.

» Personalized Learning: Each learner or team brings
their own unique background, skills, and experiences
to the learning process. Experimental learning can be
tailored to meet the needs of each learner or group,
which can help them to achieve their learning goals
and develop the skills they need to succeed.

« Improved Retention: By engaging learners in hands-
on activities, learners are more likely to remember
what they have learned and to be able to apply it in
the Future. This type of learning can be particularly
effective for complex or abstract concepts, which
can be difficult to understand through lectures or
reading alone.

Based on a portfolio of four different business
simulations, multiple specific learning objectives
are available to meet current and future value
chain needs!
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Experience the power of simulation-based experimental learning

Different simulaion-based learning solutions offer a
life-like experience based on a ,digital twin’ — as close
to reality as users can get!

All PMI training programs are supplemented and en-
hanced by the use of web-based business simulations
as a standard. Different learning scenarios enable the
transfer of theory into practical problem solving decis-

ions. The different simulaion-based learning solutions
fit a broad scope of Supply Chain and Sustainability
challanges to suit corporate needs.

15 learning scenarios within the simulaions can be
tailored to specific learning objectives for individual
courses or in-company trainings — for efficient trainings
that meet a companys training targets.

15 Learning Solutions relating to 5 Themes

Develop Supply Chain Leaders through interactive simulation-based learning

With 15 learning solutions on 5 topics, current issues
can be trained at short notice:

Understand End-to-End Supply Chain

Experience the complexities of the End-to-End supply
chain on a global scale first-hand. Professionals will
be immersed in life-like scenarios that will fast-track
knowledge and skills!

Manage Supply Chain Disruptions

Master supply chain disruptions, risk management, and
finance. Experience the importance of a resilient supply
chain as well as the effect of poor SCM management!

Experience S&OP and IBP
S&OP (Sales & Operations Planning) or IBP (Integrated

Develop Data Literacy
Experience the complexity of data literacy you need to
make data-driven decisions.

Create a Sustainable Business
Create sustainable businesses and experience the com-
plexity of this challenge!

All learning solutions include values for

» Leadership: Feel the power of collaboration, nego-
tiation, communication, team behavior, individual vs
team decisions and priority setting.

+ Teambuilding: Set up an engaging, team-based, com-
petitive, story-based, and learningful team building
workshop

nn 0000 K A
RSN
Understand :%i ||H 83338 @ /\\@? 7.0
00000
the End-to-End E - cooceo "4 N
Supply Chain Supply Chain End-to-End Supply Chain Supply Chain Supply Chain Working Capital
Fundamentals Supply Chain Segmentation and Market Finance Management
Management Expansion

Manage Supply Chain Disruptions Experience S&OP and IBP

vi@B|e||Z|w|=*®

Supply Chain Supply Chain Supply Chain o Integrated Sales S&OP Data Analytics
Risk Resilience Finance i Business and Operations and Multichannel in Supply Chain

Management o Planning Planning SCM

Q The Fresh Connection

v

0000 )

d . g

Create . GCD f @ Q The Cool Connection %
a Sustainable . S
Business Carbon Footprint Sustainable Circular Business o . E
Optimization Business Transition The Blue Connection g

=]

o

[%)

ﬁ The Triple Connection

Business Planning) will bring a company’s performance
to the next level. Experience the complexity of this

challenge and how to foster alignment!

Four business simulations are available to focus on
value chain management, bridging phyical and financial
supply chain, circularity or sustainability (3Ps):

o The Fresh Connection

Experience the power of true
alignment and a well-articulated
supply chain strategy. This business
game challenges its participants to
implement an effective supply
chain strategy for a (virtual)
manufacturer of fruit juices faced
with declining performance.

LEARNING SOLUTIONS:

Supply chain management, supply chain
risk management, sales & operations
planning (S&OP), data analytics and many
more

G The Cool Connection

Experience how working capital
management is essential to
a company's financial health. This
business game challenges its
participants to bridge the financial
and physical value chain while making
strategic decisions for a (virtual)
manufacturer of personal care
products.

LEARNING SOLUTIONS:

Working capital management, integrated
business planning, trade & finances
management, and treasury & risk

O The Blue Connection

Learn how to adopt a circular
approach. This business game
challenges the participants to
transform a linear supply chain
into a circular value chain while
increasing the Return on Material
of a (virtual) manufacturing company
of e-bikes.

LEARNING SOLUTIONS:
Circular strategy and change management

a The Triple Connection

Experience the implementation of
a sustainable strategy. This business
game challenges the participants
to make critical decisions to
maintain a fair balance between
profitability and sustainability in
this (virtual) chocolate milk
manufacturer

LEARNING SOLUTIONS:
Sustainable business

Source: inchainge
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The Connection

Experience the power of a well-articulated supply chain strategy!

Participants get to run their own virtual company called
The Fresh Connection, a manufacturer of fruit juices.
Faced with declining performance, the management
team must get the company back on track as quickly as
possible. It is a high-pressure environment in which ef-
fective supply chain management is the key to success!

Every decision a participant makes has trade-offs, both
within and across roles. Alignment of all the disciplines
and the implementation of an effective supply chain
strategy will be key to success. Winning will be about
generating the best Return on Investment (ROI) for
the business while still managing your own team’s KPI's
(Key Performance Indicators) and targets!

In teams of four, participants must get the company
back on track as quickly and efficiently as possible. Each
team member will represent a specific role:

* VP Purchasing

¢ VP Operations

e VP Supply Chain

* VP Sales

Designed by vectorjuice / Freepik
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They need to align and bring their supply chain manage-
ment into action to win! Participants will be confronted
with diverse real-life, real-time dilemmas, and cross-
functional understanding and collaboration are the key
success components.

This business simulation covers 10 standard learning
solutions, each focusing on specific topics in supply
chain management with specific learning objectives.

Designed by vectorjuice / Freepik

Learning Objectives

« Understand the importance and relevance of a com-
pany and supply chain strategy

« Learn to ‘speak the same language’ with other value
chain partners, internally or externally

« Experience the power of a professional and well-
structured Sales & Operations Planning process

 Supply Chain Risk Management

« Appreciate cross-functional trade-offs in a value chain

« Learn how to manage risks in the supply chain in a
coordinated way

« Learn how to manage and optimize the carbon foot-
print of the supply chain

» Experience the power of a well-designed set of KPIs

‘ The Cool Connection

Experience the impact of Working Capital Management and IBP!

Participants get to run their own virtual company called
The Cool Connection, a manufacturer of personal care
products. Faced with declining performance, the ma-
nagement team must get the company back on track.
The challenges can be to manage its working capital ef-
ficiently and effectively or to set up a cross functional
IBP process. It's a high-pressure environment in which
effective value chain management is the key to success!
Working in teams of four, participants will represent
the functional roles of

* VP Supply Chain

* VP Sales

* VP Purchasing

* VP Finance

They will be confronted with various real-life dilemmas.

This business simulation is the core of three standard
learning solutions: Supply Chain Finance, Working Capital
Management, and Integrated Business Planning.

Designed by vectorjuice / Freepik

Learning Objectives

 Bridging the physical and financial supply chain

» Trade-offs in managing working capital

+ Alignment and cross functional collaboration are key

« Experience the power of a professional and
well-structured Integrated Business Planning (IBP)
 Supply Chain Risk Management
* Understand the importance and relevance of
a supply chain strategy
* Learn how to manage SC risks in a coordinated way
» Appreciate cross-functional trade-offs in
a value chain
» Learn about benefits of a SC Finance solution

Cail

aborate

Florian Loinard (https://www.gad.com/blog/2021/01/what-is-integrated-
business-planning-ibp)



Experience the transition from a linear to a circular value chain!

It's increasingly clear that modern businesses need
to transform how they operate. The circular economy
provides new business opportunities, but it also comes
with its challenges to go from linear to circular.

Circular strategies which entail maintenance & repair,
reuse, remanufacturing, refurbishment and recycling can
increase economic growth, as these strategies enable
companies to:

* Enter new markets (Cradle2Cradle, Customer2Business)
* Gain market share

« Offer new / differentiating (service) propositions

* Create competitive advantage

 Utilize latest techologys

* Apply solutions to sustain our planet & their business
...but what does this mean in practice, which challenges
will you encounter?
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Participants get to run their own virtual company called
The Blue Connection, a manufacturer of e-bikes. Due
to the increased demand for companies to transform
how they operate and the new business opportunities
provided by the circular economy, the e-bike manufac-
turer hired a new management team to transform the
company’s linear value chain to a circular one. Partici-
pants will learn how to adopt a circular business model
approach by transition away from a take-make-dispose
linear production towards a circular business models.

Participants will represent the Four functional roles of
* VP Finance

* VP Purchasing

* VP Supply Chain

» VP Sales

Team members will be confronted with diverse real-life,
real-time dilemmas. Cross-functional understanding
and collaboration are the key success components.

This business simulation is the core of the standard
learning solution Circular Business Transition.

Learning Objectives

* Increase economic growth through circular strategies

 Realize that waste is often a unused resource

« Apply solutions to sustain our planet & their business

« Learn about the challenge of implementing reverse
logistics

* Learn how competitive advantage is enabled by
circular strategies

* Encounter the challenges laws and regulation,
counterparty risk, ownership of goods and
product quality

* Feelthe importance of value chain collaboration
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Experience balancing the 3Ps in a realistic virtual environment!

The Triple Connection engagesits participantsinimple-
menting a sustainable strategy for a virtual chocolate
milk manufacturer. It is a versatile learning experience
that can be adapted to meet the learning objectives re-
quired by higher education institutions and companies.

Participants will be confronted with various real-life,
real-time dilemmas. They will be compelled to make de-
cisions that are critical to maintain a fair balance bet-
ween profitability and sustainability, while taking into
consideration 13 out 17 Sustainability Development
Goals (SDG'’s) set by the United Nations. Meaning that
participants also have to take into account life-like con-
sequences of every decision that they make.

To add another flair of a real-world experience, The
Triple Connection comes with the added element of a
limited budget. This pushes participants to be more
acute with their analysis. Alignment and strong cross-
Functional communications are key to setting the right
priorities in place!

In teams of four, participants are faced with the chal-
lenge of implementing a sustainable strategy with
only limited budget available. Within the roles

* VP Operations & Supply Chain

* VP Marketing & Sales

* VP Purchasing

* VP Sustainability

they will be compelled to find an effective plan to
action — one that considers the 3 P’s: People, Planet,
& Prosperity by focusing on cost (budget) and value
(promise).

Every decision a participant makes has trade-offs!
Alignment of all the disciplines and the implementati-

on of an effective strategy will be key to success. Win-
ning will be about generating the best True Return on
Investment (TROI) for the business.

This business simulation game is the core of the stan-
dard learning solution Sustainable Business.

Learning Objectives

* Understand the relations between the 3P’s
(People, Prosperity, Planet)

* How to prevent greenwashing by aligning ambition
and realization

« Translate a sustainable strategy into action

* How to choose the right channels in relation to
sustainable goals

« Learn about sustainability trade-offs and priorities

* How to source in a sustainable manner

* Understand the complexity of sustainable thinking
and how to achieve the Sustainable Development
Goals (SDG'’s)
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@ The Fresh Connection

THE ULTIMATE VALUE CHAIN EXPERIENCE

How to take on the Challenge?

Every year, numerous professionals from companies
in all industries take part in SCM training courses with
The Fresh Connection (TFC). Teams or individuals who
want to go for the extra mile and benchmark their
Value Chain Management skills against the best in the
world can join the yearly Global PRO Challenge.

In three rounds each in spring and autumn, the teams
will First compete in country pools, where they will

Stages of the Global PRO Challenge

Jan Feb Mar Apr May Jun

Incompany or Public Trainings with TFC

be confronted with increasing complexity in a dynamic
environment.

Those who want to make the processes of The Fresh
Connection sustainable and help the company’s re-
turn on investment (ROI) to continuously grow can
also try to qualify for The Fresh Connection Global
PRO Final. Here, teams from across the globe com-
pete against each other.

Jul Aug Sep Oct Nov

Global PRO
Edition:
3 rounds

Registration via www.pmi-m.de

Global PRO Final

Incompany / Public Trainings
with TFC

Key Take Aways

» Experience the impact of value chain management
on business performance in a competitive simulati-
on environment. See the positive effect of creating
alignment and breaking down functional silos.

* Work Together in teams of 4 to manage the end-to-
end value chain.

* Learn & Develop by drawing out key issues and chal-
lenges, whilst dealing with Value Chain Trade Offs
and Team Dynamics

WIN the main prize for your team

BECOME The Fresh Connection World Champion

How to Register?

Register as company team up to 4 members (members
from the same company) or become a member of an
individual team (members from different companies).
Teams need 4 participants who will assume the 4 func-
tional roles of VP Purchasing, VP Sales, VP Operations
and VP Supply Chain.

Please contact us directly fFor available options For
you and your team!

What’s included?

« Kick-off-Webinar

* 3session rounds ,pre-qualification,
each one week

« Team debriefing after the 3 rounds.

The team that wins the Global Final also wins the
main prize for the team and becomes The Fresh
Connection World Champion!

Registration via www.pmi-m.de >
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TROPHY OF
THE FRESH COMNECTION
GLOBAL PRO CHALLEMGE
WORLD CHAMPION
Testimonials -
Extremely challenging experience which demands quick decisions
under a pressure of time. On the other hand great adventure
and possibility to network with other teams from over the world.
Patryk Frackowiak, Supply Planner at Belersdorf ManuFacturing Poznan Official Chall e Part

When you take the reading material and The Fresh Connection business
game, it allows you to properly apply, to think through, to ask questions,
and interact with the teamn about Supply Chain Management. This type of
training allows you to absorb much more kmowledge than if you were
only reading a boole

Vasiliy Faustov, Logistics Engineer at Caterpillar Inc.

i PMI

Production Manogement Instifule

info@pmi-m.de

Orcallusat:
M: +49 (B9) B576146

Owerall, it was a challenging experience mixed in with sufficient doses of
excitement and enjoyable moments which enhanced our understanding
of the Value Chain.

Amityash Patankar, Manager - Supply Planning at Whirlpool of India Ltd

Visit our website:
www.pmi-m.de/de/home
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Supply Chain Transformation

Join this unique and enriching experience with your through Education

company and challenge the next generation of leaders
on their ability to collaborate across departments.

This one-day event features the business simulation
The Fresh Connection, providing a dynamic platform for
young professionals to compete against other corporate
teams while gaining valuable insights into the

operations of a fruit juice manufacturer facing

economic turmoil.

- One-day event for young professionals (3-5 years of work experience) in Sales,
Purchasing, Production and Supply Chain role

« Featuring the business simulation The Fresh Connection

- Competition between small teams from different companies to achieve the best Return on Investment (ROI

- Simulation of real challenges faced by a fruit juice manufacturer in economic turmoil

- Attractive prizes for the winning team

Young Professionals Challenge
Take decisions without risks!

Challenges and Learning Objectives

« manage capacity, resources and interfaces

- experience and use the relations between Supply Chain, Sales, Purchasing and Production
« cross-departmental collaboration

- realize the relevance of communication to make the right decisions

- correctly analyze available information

- determine and implement potential improvements

- precociously reveal, rate, avoid, reduce risks and risk factors

- ensure cross-departmental and cross-functional cooperation

- accountability for the impact on the entire company due to decisions taken

Why your team should participate

« Teamwork and Leadership: Participants will compete in company teams, which not only fosters teamwork
but also supports the development of leadership qualities and strategic thinking.

« Talent Promotion: This workshop provides an excellent opportunity to recognize and nurture young talent
within the company by allowing them to gain practical experience in a team-based and competitive
environment.

= Innovative Learning: In this action-oriented training format, participants take on the challenge of managing a
fruit juice manufacturer in economic turmoil. A new management team is no w tasked with steering the
company out of the crisis. Teams, each filling the roles of Purchasing, Production, Sales, and Supply Chain,
must work together to lead the fruit juice manufacturer to a positive Return on Investment (ROI).

- Networking: The event is an excellent opportunity for participants to connect with like-minded individuals
from various companies and industries, exchange experiences, and explore potential future collaborations.

o The Fresh Connection

THE ULTIMATE VALUE CHAIN EXPERIENCE

www.pmi-m.de/de/seminare/ypc/




Contact

PMI Production Management Institute GmbH
Fraunhoferstr. 22
82152 Planegg (Germany)

Phone: +49 (89) 857 61 46
Fax: +49 (89) 859 58 38
E-Mail: info@pmi-m.de
Website: www.pmi-m.de



