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- One-day training for young professionals
(3-5 years of professional experience) in
the roles of Supply Chain, Sales,
Purchasing, and Operations

- Competition between teams from different
companies

- Use of the business simulation "The
Fresh Connection”
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Concept

- Real Supply Chain
Challenges by means
of an action-

oriented training format. w

- Participating company teams
compete against each other

- Competition to achieve the best
return on investment (ROI)

* Prize for the winning team
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Challenges

- Manage capacity, resources and
interfaces

- Experience and use the relations
between Supply Chain, Sales,
Purchasing and Production

» Cross-departmental collaboration

- Realize the relevance of
communication to make the right
decisions

» Correctly analyze available
information
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Challenges

Determine and implement potential
improvements

Precociously reveal, rate, avoid, reduce
risks and risk factors

Ensure cross-departmental and cross-
functional cooperation

Accountability for the impact on the
entire company due to decisions taken
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Learning Goals

- Make decisions as a team
- Quickly capture and analyze data

« Question the weighting of individual goals to maximize the
overall result

+ Train deliberate action through clear role distribution in
Supply Chain, Sales, Purchasing, and Operations

* Prioritize important decisions under time pressure
- Develop social skills

- Promote teamwork and networked thinking and highlight it
as a competitive advantage

- Take learning experiences back to the company as a team

rqp PM I Source: topor/Fotolia (Montage: Julia Léwen)
i
‘J © 2025 PMI Production Management Institute GmbH 6



Offer

Price: 2.995 € + VAT per team (with min. 3 and max. 4 participants)

Services:

One-day, German-speaking event "Young Professionals Challenge (YPC)" on "Sales & Operations Planning (S&OP)"”

Debriefing of the decisions made and their impact in the business simulation - with each team individually and via web
conference after the event (duration 45 minutes). The date will be arranged individually with each team.

Participation in the SPRING or AUTUMN edition of the online competition "The Fresh Connection Global PRO Challenge"
(3 weeks, 3 rounds in May or October)

Qualification for the online competition "The Fresh Connection Global PRO Challenge", in which teams from more than 30
countries participate in the finals in November annually. The winning teams from the SPRING or AUTUMN edition (as
above) are invited to the remote finals in November, where they compete for the main prize of the challenge:
leadership training for the entire team (for the top 3 teams).

The winning team of the Young Professionals Challenge receives free access for each team member for 1 year to
PMI's Supply Chain Academy (elLearning courses).
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Schedule

= Setup: One-day event, from 09:00am to
05:00pm, followed by networking with snacks
and drinks until 06:00pm

= Participants: Corporate teams with 3-4
young professionals, individual registration
not possible

= Dates:
= Munich: November 13, 2025
= Munich: June 26, 2026
= Munich: November 27, 2026

Theoretical
introduction to
circularity

200

Warm-up:
Introduction to
the simulation

Grom linear to
circular supply
chain

0060

Round 3

@00e

Implement
circular strategies

Implement new
business models
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Contact

Zi PMI

Production Management Institute

Andrea Walbert
CPIM, CSCP, PLS, CDDP, CLTD, SCOR-P, CTSC
Managing Partner
PMI Production Management Institute GmbH

FraunhoferstraBBe 22

82152 Planegg (Germany)

Tel.: +49 (89) 857 61 46

E-Mail: andrea.walbert@pmi-m.de
https://www.pmi-m.de
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