Learn fundamentals of
supply chain planning with a
focus on synchronized planning
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SUPPLY CHAIN

PLANNING
CERTIFICATE

Synchronized planning is a cross functional approach to
planning that engages multiple functional stakeholders
working together to align their plans and strategies to
create a cohesive and integrated plan that supports your
organization goals and objectives. Learn this to:
* Understand the flow of planning from business plan

to execution
* Link business strategy to company plans
* Contribute to production and control activities
* Interpret and manage the master production schedule
* Interpret and manage the material requirements plan
* Determine order and reorder points
* Create a channel tree design for a distribution system
* Identify technologies to support

synchronous planning

Lead Trainer:

Christian Velazquez

SIOP Process Manager
at GRUNDFOS A/S

Learn from our Supply Chain
Expert Team!

Combine the certificate E-Learning selfstudy (20 hrs)
with 8 expert webinars over 8 weeks, 1.5 hrs each.
During these sessions, industry experts provide
insights and their best practices about the key topics

of the_ASCM planning Ce_rtiﬁcate: Julien Atgé Luis Arturo Morales
1// Kick-off & Introduction Head of Global SC End-2-End

2 // What is Synchronized Planning? Network Planning Planning Consultant,
3 // Business Planning at Straumann Group ex Colgate-Palmolive

4 // Demand Planning and S&0OP

5 // Master Scheduling/MRP/Capacity Management
6 // Operations Execution: Purchasing and PAC, APS
7 // Distribution and Logistics Planning

8 // Wrap-up & Exam Preparation

Next webinars:

Teo Mouratidis Goran lvankovi¢
Q1: 21.3.2024 - 23.5.2024 Country Fulfilment Units Supply Chain Manager
. _ Operations Manager at NIDEC ELESYS
Q2: 20.6.2024 8.8.2024 at IKEA South Korea CORPORATION

ASCM certificate E'Learnmg + r"“ PM Supply Chain Transformation
Webinar Series: € 1599,- (plus vamn J through Education

www.pmi-m.de/en/seminars/planning/
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